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2011-2012 was a year of delivering  

for Telefilm Canada and the Canadian film industry. 

Throughout our history, we have encouraged  

the Canadian audiovisual industry to achieve  

new heights  
of success – 
and that process is being accelerated.

we are proud to report that  

Canadian talent has delivered  

success after 
success.



ABOUT  
US



Our vision

Audiences everywhere demanding 

screen-based content 

created by Canadians—

accessible anywhere, 

anytime and on any platform.

Our mandate

To foster and promote the development of the Canadian 

audiovisual industry by playing a leadership role through 

financial support and initiatives that contribute to the industry’s 

cultural, industrial and commercial success. 



WHAT WE DO

We provide financial support  

to production and distribution companies, as well as to  

national and regional events through a variety of programs.  

We also recommend the certification of treaty coproductions. 

We promote Canadian productions and talent  

at festivals, markets and events around the world.

We also administer $360 million of program  

funds for the Canada Media Fund (CMF).



Montréal

Vancouver

Toronto

Halifax

TELEFILM’S OFFICES 

Head office



MESSAGE FROM THE CHAIR

“Over the past few years, we have redefined our 

corporate vision, strengthened ties with our clients and 

partners, and made our business practices more 

efficient. Our new corporate plan was in its first year of 

application in 2011-2012, and already the soundness 

of its orientations is evident: Canadian feature films are 

garnering growing national and international acclaim.”

Michel Roy 

Chair of the Board of Directors



MESSAGE FROM THE EXECUTIVE DIRECTOR

“In 2011-2012, Telefilm Canada reviewed its programs, 

operating methods and strategies in the light of its 

corporate plan, Fostering Cultural Success. The bar 

was set high: it called for us to innovate in terms of 

funding and promotion, to act as a true reference 

source for the industry and to administer our resources 

so as to stimulate public demand for Canadian content 

at home and abroad.” 

Carolle Brabant

Executive Director



Telefilm benefits from the support of a skilled, 

knowledgeable and dedicated Board, made up  

of directors from across Canada.  

From left to right: G. Grant Machum, Yvon Bélanger, Elise Orenstein, Michel Roy,  
Tom Perlmutter, Marlie Oden, and Ram Raju.



Telefilm’s Management Committee is a multi-skilled 

team of experienced senior leaders, steering the 

organization to achieve its objectives and deliver 

on its corporate plan. 

From left to right: Dave Forget, Michel Pradier, Sheila de La Varende, Denis Pion,  
Jean-Claude Mahé, Carolle Brabant, Denise Arab, and Stéphane Odesse.



A  
YEAR  
OF 
SUCCESS



prizes and mentions 
for Telefilm-funded productions, 61 at the international level.

133



Telefilm-financed films were selected to screen at international festivals  

and markets around the world a total of 316 times. 



OSCAR LOVES CANADA

Canadians came up 

big
at this year’s  
Academy Awards®  

with 6 nominations in 4 categories.





OSCAR LOVES CANADA

Monsieur 
Lazhar 
Best Foreign Language 
Film Oscar® nomination





OSCAR LOVES CANADA

In 
Darkness 
Best Foreign Language 
Film Oscar® nomination





HOMEGROWN SUCCESS

Barney’s 
Version
$3.2 million +  

in domestic box office sales

Winner of the 2011 Golden Box Office Award, recognizing 

the Canadien director and scriptwriter behind Canada’s  

highest grossing English-language feature film.





HOMEGROWN SUCCESS

Starbuck
$3.5 million +  

in domestic box office sales

Winner of the 2011 Guichet d’or Award, recognizing  

the Canadien director and scriptwriter behind Canada’s  

highest grossing French-language feature film.





SUCCESS AROUND THE WORLD

Breakaway
$1.9 million  

in total box office sales in Canada.

Dubbed into Hindi under the title Speedy Singhs.

Coming to a theatre near you: distributed in the UK, Australia,  

India and South Africa, just to name a few.





SUCCESS AROUND THE WORLD

A Dangerous 
Method
12 awards and  
20 nominations  

from around the world, including  at the Golden Globes,  

the Venice International Film Festival and the Genies.

Grossed $1.3 million + in Canada alone.





SUCCESS AROUND THE WORLD

War Witch 
(Rebelle)
15-year-old actress 
Rachel Mwanza crowned 
best actress 

at the 2012 Berlin International Film Festival, the first for 

a Canadian film since 2003.





SUCCESS AROUND THE WORLD

Café 
de Flore
9 prizes and 17 nominations, 
including 3 Genie and Jutra awards.





SUCCESS AROUND THE WORLD

Leone 
Stars
Sundance Institute 
Documentary Film 
Program recipient.
Winner of the Telefilm Canada Pitch This! competition at TIFF 2011.



Delivering
results



DELIVERING ON PROMOTION

To provide greater 

visibility
for Canadian talent and success stories, we leveraged our 

communications channels, our brand image, and our presence  

at industry events around the world. 





DELIVERING ON PROMOTION

	I nternationally,

festivals, markets 
and events.14 
our delegates represented Canadian films at a total of 

Back at home,  

	 we supported a total of 49 film festivals.



CONNECTING WITH Canadians

We expanded
our social media presence, 
engaging Canadian 
moviegoers:
We doubled our Twitter followers to almost 6,000.

We published exclusive interviews with Canadian talent on our YouTube channel.

We prepared the launch of our Facebook page. 



DELIVERING EFFICIENCIES: REDESIGNED PROGRAMS

WE MADE MAJOR CHANGES TO OUR DEVELOPMENT PROGRAM:

We CONSOLIDATED 9 programs into 1

We SIMPLIFIED guidelines

We AUTOMATED internal processes

The result:   
	 faster decision-making
and lower administrative costs.



DELIVERING EFFICIENCIES: REDESIGNED PROGRAMS

The innovative Micro-Budget Production Program targets Canada’s emerging talent 

and supports the production and release of their first feature-length film with a focus on 

digital platforms. We partnered with educational and training institutions from across 

Canada to deliver it.



DELIVERING INNOVATION: NEW SOURCES OF FINANCING

To deliver on our commitment to finding and developing  

new sources of financing for the industry, we created 

The Talent Fund :
A unique initiative for corporations and individuals wishing  

to support emerging and established filmmakers through 

charitable donations.  



DELIVERING INNOVATION: A NEW PERFORMANCE MEASUREMENT

In today’s global context, we launched the 

Success Index 

Measuring commercial, cultural and industrial attributes, the Index goes beyond  

box office receipts to provide a more comprehensive measure of success,  

and allows us to monitor our portfolio’s performance year-over-year.

to more accurately reflect  

the overall performance  

of our productions. 



DELIVERING INNOVATION: A NEW PERFORMANCE MEASUREMENT

Overall score for 2011: 124 

+24%
          versus 2010

Commercial
60% of score

Industrial sub-index
Weight 10%

Cultural sub-index
Weight 30%

Commercial sub-index
Weight 60%

Share of private and foreign 
financing in productions supported 
by Telefilm

10% Selections and appointments to 
certain international festivals and 
events

Prizes at some international 
festivals and events

Prizes at some festivals  
and events in Canada

10%

10%

10%

Canadian theatre box office

Domestic sales on all platforms 
excluding theatres 

International sales

40%

10%

10%

Overall score 9.5 23.9   90.3

Cultural
30% of score

Industrial 
10% of score



DELIVERING INNOVATION: BUSINESS INTELLIGENCE

The creation of the

Among this year’s projects, the team developed partnerships with HEC Montréal and  

the Institute de la statistique du Québec in order to leverage their expertise  

and deepen understanding of the industry’s economics and 

evolving consumer behaviour.

Strategy and Research 
team enables us to provide insight and market intelligence  

to the industry. 



CANADIANS ARE WATCHING

Television, video-on-demand and pay-per-view are 

strategic opportunities  

to stimulate audience demand. 

2 / 3 +
of Canadians regularly  

watch movies on television.

25%+ of Canadians watch VOD or  

PPV movies at least 1x a month.



2011-2012 SNAPSHOT

Canadian films financed by Telefilm 

generated

47 film and television treaty coproductions were certified, involving 16 partners.

We financed a total of 75 feature films in production and post-production,  

another 62 in marketing, and 49 Canadian film festivals.

in international sales.
$50M



NEW 
BUSINESS 
OBJECTIVES



We established new business objectives to deliver our  

corporate plan and to best serve the industry and Canadians. 

Our objectives are to: 

Manage  

a diversified and performing portfolio to achieve success 

Increase  

consumption of Canadian audiovisual content

Enhance  

organizational excellence



FINANCIAL 
HIGHLIGHTS



We applied Canadian  
Public Sector  
Accounting Standards 

for the first time and retroactively restated our  

financial statements.

We transferred $1.2 million of our administrative budget  

to funding programs for the benefit of the industry.

We managed our activities effectively with 

a 6% management expense ratio.



OUR INVESTMENTS  

$95.8M in feature film financing and promotion

$65.1m in production

$13.6m in distribution and  
marketing

$7.9m in development

$6.3m in national and regional  
promotion

$2.6m in international promotion
$0.3m in training initiatives



DRIVING DOWN ADMINISTRATIVE COSTS

 �Professional  

Services   

-58%
 �Travel and  

Hospitality   

-30%
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2012-2013 
PRIORITIES



Redesign our programs

Implement the Development Program, launch the Micro-Budget 

Production Program, introduce the Promotion Program,  

and redesign the Production and Marketing programs.



A promotional strategy

Spotlight Canadian talent and success nationally and 

internationally, leverage promotional opportunities,  

develop our presence across all regions, and prioritize  

our exposure on social media platforms.



Leverage private funding

Develop partnerships to fund and promote Canadian film,  

actively engage private donors to build The Talent Fund,  

and attract regional support for local initiatives.



Organizational excellence

Streamline processes to better serve our clients,  

the industry and Canadians.


